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One year ago, Delaware’s second-largest school district was in trouble. A failed
referendum in 2019, on the heels of state funding cuts two years prior, had left
it staring down a $10 million deficit that raised the specter of teacher layoffs, the
end of sports and extracurriculars, and the demise of a promising magnet-school
program. For a district already pummeled by an exodus of well-off families to
private and charter schools — whose 14,000 students are roughly 75% nonwhite,
40% low-income, and more than 20% with special needs — it felt like the type of
blow that could echo for generations.
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